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the task an especially difficult one at that time, but the statement 
made by those directly responsible to the Board, was, that the 
instructions of the Directors had been strictly carried out. 

Your Company bail inherited stocks of nianfactured goods 
in the principal cities in which District offices were located, 
from Boston in the Mast, and /^&tn in the South to San Fran¬ 
cisco and Cortland in the West. and accounts receivable, 

stocks, bonds, and other assets were similarly distributed. Each 
District Office had exclusive charge of, and was presumably 
familial' with, the value of its own assets, and was largely inde¬ 
pendent of the General Office. This defective system, since 
abolished, rendered it exceedingly difficult to arrive at correct 
conclusions, and notwithstanding the efforts of the officers, it led 

and inventories of merchandise. 

The Ji^j^i§binpany, to a small extent, and the Thomson- 
Houston Company (the organization of which was mainly adopted 
by your Company), to a greater extent, had been in the habit of 
doing more or less exploiting work, resulting in the isf||iisition of 
stocks and bonds of local lighting and railway companies. The 
Thomson-Houston Company had generally been very successful in 
marketing these securities at profitable figures. By the facilities 
which it had thus been able to afford to local enterprises, it was 
enabled to expand its business. Your Company at the time of 
its organization assumed a large number of such transactions 
which were in progress or contracted for. The general policy of 
your Board, however, since the organization of your Company, 
has been transactions involving the acceptance of stocks 

or bonds for anything other than license rights, except where 
for some special reason it has been deemed advisable to accept 
them, as in settlement of disputed or doubtful accounts. 

Among the most important transactions of the character 
above referred to were those with newly organized companies, and 
this class of business had been very extensive in ti|§-?§>oiith and 
West, The financial and industrial collapse in these sections in 
the Spring and Summer of ISffii, affected your Company severely, 
and very many accounts, notes and investments assumed as 
good a year ago, must now be recognized as of diminished value. 
The same is especially ti ue as to the Northwest, where your Com¬ 
pany’s output was sold through the Northwest General Electric 
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CofKfeiy, formerly known as the Northwest Thomson^Snston 
Company. 

As5g|j|j are aware, the Thomson-H.c4ftf#t® : ’ n ' 1 P an y hi I AjftgW 
interests in various construction and manufacturing companies, 
notable the above mentioned Northwest Company, the Fort 
Wayne Flectric Company, the brush Flcctric Company, and 
others; the whole standing on its books at about 85,r>'0O,0Oo. 
At lUgijrtinio of the last Annual Report, statements were.obtained 
from the officers of such companies, and it was estimated that 
something' less than one-half of this inyestment was represented 
by patent rights, and something' oyer one-balf by other assets. 
UtiMid your board of Directors, some of these companies 
became unduly expanded during the Winter and Spring of 1892-:!, 
and the stringency which began in April and culminated last 
jtp§umn, caused them to suffer greatly. Your Directors have 
reduced your entire holdings of Fort Wayne and Northwest 
stocks to a yaluation of -si each, exclusive of the amount carried 

After protracted n<6&<feiatioffS> the Northwest Company has 
been put in h<|lH^&4fi»d the territory coutrolligDjbv it has 
reyerted to your Company. 

It is needless to say that the past year has been a most try¬ 
ing one to all corporations. It lias been especially so to com¬ 
panies like your own, dealing with local enterprises situated in 
all parts of the United States, and largely dependent on normal 
conditions for then succtfjp gnd deyelopment. During the 
summer of 1892, e'v-a old andfplgtK customers were obliged 
to ask for leniency in paying their accounts and notes. 
Under these circumstances, your Company found itself with 
its own obligations to meet, hut unable at that time to collect the 
money with which to meet them. The difficulties thus presented 
were carefully considered by your Board and were met by 
selling to a syndicate certain of the Company's assets consisting 
of claims against, and stocks and bonds of, local lighting and 
railway companies, the same being of a class of which your 
Company sold sereral million dollars in 1892 and which your 
Directors, in their last report, (pages 0 and 7,) said they intended 
to continue to sgfl.jrom time to time as heretofore “through the 
ordinary channels.” The channels through which your Company 
usually made such sales haying become unavailable owing to the 
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panic, your Directors adop@5ftji plan used on several occasions in 
the earlier days of the Thomson-Houston Company, and made 
thetpi^feissets above described to a syndicate which paid over, 
*4,(mo,(inn in cash. Although the transaction involved a large 
shrinkage from book valuations, the sale was at a price high 
under the conditions then prevailing. Few of the securities sold 
were listed on anv exchange or commonly dealt in. and it was 
not possible to effect a ready sale except in bulk to a syndicate. 
These assets were placed in a trust known as “The Street Rail¬ 
way and IlluminatiiiglJroperties.” After the financial stringency 
had subsided, the right to subscribe to them was olfered to the 
stockholders of your Cfjftjgaiiy. 

The depreciation in value of the assets thus sold applies 
equally to those still on hand. Holders of'stocks and bonds of 
almost every kind find them quoted to-day much lower than 
a year ago, anil this Company, as a holder of electrical stocks 
and bonds, is no exception to the rule. In fact, the shrinkage 
in values of elq§§|fig§ securities has been greater than in most 
others. The last year has been characterized by shrfuicage 
in every direction, and your Company has suffered seveiely 

Since the combination of the Edison and Thomson-Houston 
Companies in 1892, your Directors have been earnestly en- 
endeavoring to simplify your organization. As a result of the 
union, vour Company suddenly came into control of some 
twenty Sub-companies, ail engaged in active exploitation and 
having their own separate Boards of Directors and independent 
managements, with separate accounts and liabilities. At first 
your Board had little success in its ujfthfs to centralize and 
simplify the organization, but the events of the last summer 
emphasized the necessity of radical changes so unmistakably 
as iq: jgetJJre the co-operation necessary to effect the desired 
results. The “District Offices" are practically abolished, except 
as mere saies-offices. The business management of the Com¬ 
pany has been concenMJpl ,)t its piinupal offer at Schenec¬ 
tady and its whole organization has been greatly simplified. All 
accounts are kept there, and all sales and credits are supervised 
there. So far as piuct$epSi£ t \oui manufacturing business has 
been and will be concentrated at Schenectady; and the opera¬ 
tions of its other factories are now directed from there. During 
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In addition to the above, there are still outstanding some 
important guarantees given two years ago by the Thomson 
Houston Company to the United Electric Securities Company, 
whereby in one form and another it is claimed that the Thom- 
son-Houston Company (and, practically, the General Electric- 
Company) is bound to take back from the Securities Company 
certain bonds of Local Companies 5$ :l valuation of $70:1,000. 
This liability has been in part arranged for by substitution of 
other securities, and it is not thought that such guarantees will 
involve any considerable cash outlay, their ultimate 

adjustment may result in some loss. 

Your Directors believe that the notes and awkmiOts receivable, 
and such stocks, bonds, etc,, as it is undesirable for the Company 
to hold permanently, can, with some delay and patience, be 
collected and marketed to such an extent as shall not only liquid¬ 
ate the small amount of remaining obligations, but shall also 
supply all necessary working capital. Earnest attention is being 
given to the sale of these assets. 

While the liquidation of the debt has becft going on, the 
Company iias also readjusted its basis for sales, either to cash or 
to short credits to desirable customers. In view of the extreme 
depression and the uncertainty as to the early future, your 
Directors have not felt justified in any other course than that of 
adhering strictly to sales on this basis. It is believed that 
your Company has lost little legitimate business in consequence 
of its curtailment of credit to customers. It intends to confine 
its business to this basis, and to ticepjst smaller profits. 

Your Directors do not believe that it will he possible for 
some time to come to do as large a business as was done by the 
Company prior to the panic, although a gradual improvement has 
been apparent 'during the lft|f two months. The street railway 
business, which to a considerable extent was formerly- done 
through syndicates and promoters, many of whom have become 
embarrassed, promises to be smaller than during the previous 
year. Arc lighting business is also reduced, largely because 
of the inability of local companies to secure capital with which 
to extend their business for the purpose of carrying out muni¬ 
cipal contracts. The business of the Company, with respect to 
incandescent lighting, which is to a great degree performed by- 
strong and conservatively managed local companies, is in a more 
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healthy condition, and has not suffered so severdU. The busi¬ 
ness iirplants for the distribution of electrical power is promis¬ 
ing, and many important installations are in progress. The 
application of electricity to various mining purposes, such as 
hauling, hoisting, drilling, etc., is increasing. The future in this 
respect is promising. The increase in the number of local light¬ 
ing and railway companies is shown by the following table: 

l'eb 1, ISilg ISO:! JS94 

Total number of local companies 
operating incandescent and 

arc lights.Jibs 1477 U70 

Total number of railway com¬ 
panies .... dL4 -Fin .741 

LICENSEE COMPANIES. 

The substantial and permanent character of the business 
of local illuminating companies, distributing light afttt jfftmer 
by the methods, anil protected by the patents, controlled by 
your Company, is more widely recognized year by year. The 
true interests of this Company lie in advancing the interests of 
its licensees in every possible way. and to tiiis end prices of 
apparatus have been reduced during the past year, and the 
licensees will continue to receive, from time to time, the benefit 
of further reductions in cost of manufacture. 

PATENTS. 

Substantial progress has been made during the year in the 
prosecution of suits against infringers of many of the more im¬ 
portant patents belonging to the Company. The "feeder and 
main ” patent which is of fundamental importance, particularly 
for low tension ligl^ftggjratts, has been sustained by the Circuit 
Court for the District of New Jersey. 

The litigation on the incandescent lamp patent lias been 
generally successful, although the most strenuous efforts have 
been made by infringers to defeat'the patent or to devise some 
form of lamp that would be outside of it. In two instances we 
have met with reverses in this litigation which have proved to be 
comparatively unimportant. In these instances we are advised 
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there is a strong probability that we shall ultimately prevail. 
The efforts to evade the patent by so-called “lamp repairs," and 
by injecting a harmless amount of inert gas into the bulb, have 
'been defeated. 

Our counsel are hopeful that the Courts will so construe the 
law that the lamp patent will run for the full term for which it 
was granted, in spite of the fact that the situation is somewhat 
complicated by foreign patents. If we succeed in maintaining 
this position, the patent will be of substantial ijfjie to the 
Company for some years. 

Owing to the inevitable delays of litigation, the important 
cases on patents for railway work, upon which we place great 
reliance, have not yet come to hearing. It is expected that 
many of these cases will be determined during the coming year. 

No final decision has been rendered against the Company on 
any patent. During the past year several such suits against the 
Company have been decided in its favor, notably the suit on the 
patent for the hydrtjfcifrbon treatment of the filament of incan¬ 
descent lamps which has been disposed of in our favor by the 
decision of the United States Circuit Court of Appeals. 

Upon the whole, the [latent situation seems^to be promising, 
and we believe that at the next annual meeting we shall be in a 
position to report substantial progress. 

All expenditures for patents and patent rights during the 
year under review, and all expenses of patent litigation, have- 
been charged to operating expenses. 


STATEMENTS OF ACCOUNTS. 

There are submitted herewith: 

Consolidated Balance Sheet of the General Electric Com¬ 
pany, including the underlying companies, viz: The Edison 
Electric Light Company, the Edison General Electric Company, 
the Thomson-Houston Electric Company, and the Thomson- 
Houston International Electric Coinpanv, as of January hi, ISO-1: 

Statement of Profit and Loss Account as of same date: 

List of stocks and bonds owned. 

In explanation of the Items in the Balance sheet, your 
Directors deem it proper to state, as follows:— 
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AND 





CONSOLIDATED BALANCE SflEET*—JANUARY 31, 1394. 





V Y„ April 2, 18S4. 

President. 
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(SCHEDULE A.) 


STOCKS OF MANUFACTURING AND OTHER CO’S. 
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CONSOLIDATED STATEMENT OF PROFIT AND LOSS*—JANUARY 31, 1894 



E. & O. E.—Schenectady, April 2, 189-1. 

J. P. ORD, 2 nd Vice-President. . 
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STOCKS OF LOCAL COMPANXE! 
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BONDS—Concluded. 


Watertown Heating. Lighting & P. Co. 
Weymouth Light & Power Co. 


Total (carried on the Balance Sheet 


Brought forward .. 


In addition to the above the Company owns Bonds of various other 
companies of a total par \alue of $146,621.30, which are carried on the 
Balance Sheet at a total value of $je.oo. 
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